Seagirt Curia Agenda Jan 7
2020 7PM — 8:49

Seamus, Edward, Lucy, Morgaine, Anne, Kellan, Wulfgar, Aniko, Vemundr, Juliana, Gizela,
Azriel, lago, Mael, Anthony, Runa, Alina, Lenora, Matilda

Location: New Horizons Centre

Approve Minutes - Approved
Officer’s Reports:
Seneschal — Seamus MacDonald of Skye 2020-01-07
New Seneschal, so nothing to report.
Social Media Deputy Kellan 2019-05-07
Nothing to report.
B&B: Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08

The Tudor Feast at Yule was amazing and His Excellency enjoyed the event
immensely.

The following awards were given out by us and the Prince of Tir Righ who
attended the event along with the Kingdom Bardic Champion and Her Grace
Tangwystel from up island.

Amazing Tudor feast. Prince of Tir Righ gave out awards.

Adelwulf: Rock, Orca, and Silver Wolf.

Halveig: Rock.

Matilda: Torch & Key.

Athelina: Silver Wing.

Aliena & Erasmus: delayed Rocks

Molly: AoA

Anniko: Seagull



Anne: Siren of Seagirt

If there are recommendations for Daffodil, please send to the Baron and
Baroness.

Chatelaine — Adalwolf Helwing 2019-12-03

Gold Key Deputy: Letitia Talbot - FOUND GOLD KEY. Given to Runa.
Demo Coordinator: Matilda Kynrick

Contacts

Total Contacts: 0
Email: 0

Facebook: 0
Telephone: 0
Demo/Event Walk-by: 0

Events: Yule - I was informed that 2 people came to gate at Yule and asked some
questions but did not enter due to the ticket pre purchase nature of the event.
No additional contacts this month.

Exchequer - Elina Karsdottir
Deputy: Greta —2019-09-03
Chamberlain - Vacant -needing new person. Anyone interested contact B&B, Seamus,
and Elina.

Changes to the financial policy have been put forward. These will be integrated after
review by Tir Righ.

Budget for this year. Please have more events.
-1500 for last year. Increased cost storage locker.

Income

Fundraising
Non-Medieval Activities Internal b 381.00
Non-Medieval Activities External 0.00

Direct Contributions/Donations 0.00

Activity Related
Income from Demos and Activity Fees 1,651.75
Adjusted Gross Event Income 11,615.88



Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 52.71
Inventory Income
Gross 3 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income 0.00
Adjusted Gross Newsletter Income
Advertising Income
Gross $ 0.00
Cost 0.00
Net Advertising Income
Other Income 0.00

0.00

Total Gross Income b 13,701.34

Expenses
Advertising (non-SCA) $
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance
Fees & Honoraria 0.00
Food 0.00
General Supplies
O&A General Supplies $ 696.71
ER General Supplies 4330.17
Total General Supplies
Insurance (Non-SCA) 0.00
Occupancy & Site Charges
O&A Occupancy & Site Charges $ 4,720.80
ER Occupancy & Site Charges 3960.40
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment 0.00
Telephone 0.00
Travel 0.00

0.00

0.00

0.00

0.00

5,026.88

0.00

Subtotal Expenses $ 13,715.70

Other Expenses 0.00
Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account

Within Kingdom 856.57

Outside Kingdom 0.00

Total Expenses $ 15,137.27

8,681.20

7.62

565.00



Net Income b -1,435.93

Scribe - Vemundr 2018-09-04
Greetings all,

Seagirt Yule had four awards created and given out, as well as several backlog
awards that had been created for previous events. Thanks again to Aniko,
Morgaine, Athelina, and Isabel de la Roche for their scribal contributions to Yule,
as well as to those who had previous done backlog awards.

[ still have Kingdom (for the reign starting at 12th Night) and Principality (for the
reign ending at Feb Investiture) blank charters to paint if people want them.

SEALS
We have found a local supplier for our new Baronial seals.

Kings Wax - https://www.kingswax.com/ - has quoted me 3100 for the 2" Great
Seal and $50 for the 1" Lesser Seal, Canadian funds.

For comparision, the US-based Nostalgic Impressions charges $90 USD for 2"
and $45 USD for 1", roughly $175 CAD plus S&H from Florida.

He also sells the flexible unbreakable gluegun wax used by both Kingdom and
Principality. That is $1.75/stick, or $1.50 for 50 sticks.

A suitable glue gun (full size, low-temp capable) is about 320 from Canadian
Tire/Michaels/any number of other places.

My recollection is that Adalwulf’s online auction raised just over $400.

Accordingly, 1'd like to propose the following:

Up to 8200 (allowing for taxes) for two seals, artwork to be approved by the
Coronets.

Up to 825 for a suitable glue gun.

Up to 875 for wax.

Remaining money from the auction to be held for future purchases of wax or other
related needs for the Barony.

I can cover these purchases and send receipts in for reimbursement afterward if
this is approved.



Seamus pointed out that seal artwork would have to be officially released to the
Barony using An Tir's art release waivers, which is fine.

Next event is Gentle Arts, rapidly approaching. Awards for that have already
started. Please get award recommendations in to the B&B for Daffodil and other
future events.

Yours in Service,
Vémundr Syvursson

% Approved up to $300 for purchase of seals and wax materials.
% Please submit seal pictures if you have an idea of what could go on the seal.
¢ Started a new book of scribe. It is in progress.

Chronicler - Julianna la Bedele 2016-11-02 — seeking replacement

Seven people submitted reports. Will be posted tonight.

Branch Marshal — Wulfgar Bradaxe 2019-02-05

Seagirt Armoured Combat Report.

Dec 2019

Practices — Craigflower elementary.

Location - Craigflower elementary for Wednesday and Sunday.
Practice Numbers — None held

Events-

Injuries/significant incidents - None to report.

Comments — due to seasonal commitments / weather.

Still in talks with Bay St Armories to utilize facility for Combat, Archery, A&S.
Will provide further details later.

HLS Wulfgar Bradax
Seagirt Branch Marshal

Armoured Combat — Wulgar Bradaxe 2019-02-05
New Book of Armored Combat came out.
Rapier - Gizela of Nitra 2017-11-01

Nothing to report.



Archery — Aniko 2019-12-03
Weather permitted practices. Nothing to report.
Thrown Weapons — Athelina Grey 2019-05-07

Greetings!
December was quiet-ish, but we still had an average of 3 people per practice, and
a newcomer!

Site related note: outhouse seems to be collecting runoff/rainwater. How do we fix
that before the water level gets too high? I am not wise in the ways of outhouse
management...

I will be away for January and might not be able to run practice.
Aniko is arranging an axe making class. — A gentlemen in Metchosin makes axes

and she is arranging dates and prices.
2019 Book of Target just got signed and posted. View from An Tir scoring site.

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
Nothing to report.
Cut and Thrust- Seamus MacDonald of Skye 2019-09-03
Nothing to report.
Arts & Sciences — Runa Dagsdottir 2018-11-06
The past month was very quiet for A&S as it was the Holiday Season. We only
had two meetings, a dance night and a potluck. Otherwise Tuesdays fell on
Holidays.
YIS
Runa Dagsdottir
A&S Minister
% Motion to discuss welcoming Allthing strategies - Approved.

Herald — Elina of York 2018-07-03

Silver Whale hasn’t passed, and the Rock either. Everything else was passed.



Need to update website and customary and war tokens with updated heraldry.
Possibly making new banners. Old styles could be used for historical purposes.

Web Minister — Esa inghean Macalasdair 2018-07-03
Greetings!

1 unfortunately will not make council tonight. Not many changes this month,
however I added Anne Greystoke as Siren of Seagirt (Bardic Champion).

Regarding the Glaucouses, currently we have all editions back to 2000 on the
website: http://seagirt.tirrigh.org/glaucous _home/

However, even with the requested storage upgrade from the Kingdom
Webminister (from 500MB to 1GB), we don’t have enough space to upload all the
previous Glaucouses. The original scanned PDFs were 3.5 GB, and even
compressed they couldn’t all be uploaded given the presence of existing files
necessary to run the website (the newsletters from the 1990s were 500 MB alone).

While the PDFs were OCR ’d (character recognition), the quality is variable - the
process didn’t recognize all text characters (especially in older editions), and so
many words have spaces in them or a combination of numbers and letters, thus
keyword search functionality wouldn’t be very effective. But these files are much
smaller and could be uploaded online.

One solution to the space issue could be to store the historic Glaucouses on a
separate (non-Tir Righ) server. However, another issue is we have been told that
in order to post archived newsletters online, we need to redact all personal
information contained in them (e.g., phone numbers), which has not been done.
So it might be better to keep these private and grant access to only those who
request it.

Esa
Web Minister
TUTR, Halveigh 2019-05-07
Paperwork pending.
UVIC Medieval Club

We did one meeting and then holidays. Clubs day Wed/Thur 10-4.


http://seagirt.tirrigh.org/glaucous_home/

Event Updates:

% Yule- Profit 785.27 net profit- Post mortem to come
> White elephant fundraiser $107.00

% Gentle Arts: 20 Jan 2020 : Mael
> At James Bay New Horizons
> C(lasses and social planned
> Doors open 9am and close 10pm
> Cheque for hall and float needed

% Daffodil: 14 March 2020:
% Bid from Anniko - Approved
> Colwood Community centre
> Tournament during the day-tavern/dance
> Archery on Sunday gate fee for just Sunday 5$ -10 for NM
> Dayfood available- food must be prepared offsite
> Fighting in daycare court/dance/merchants in main hall
% Comic Con Demo, March 20-22: Information from Morgaine:
> Using us in their advertisements.
> Inside we have a table to ourselves. With more passes to hand out. 5
passes total, so people can go in for restroom breaks.
> Share the erics with MC and Sigis and others.
m Fight schedule pending, non-SCA groups will be asked to bring
their own signage so we aren’t mistaken for them.
> Hoping to recruit more fighters, possibly from Lionsgate.

% Sealion War: Hosted by Lionsgate this year.
% SST: 3-5 July: seeking bids

% Collegium 2020:
> Possible bid by Seagirt discussed, unable to find venue. A few more
venues will be looked at but Seagirt will likely be unable to bid.

Old Business:

% Baronial Coronets
> Maintenance on originals- Asa Martel (Dec Council)
> 3" Set-Padding (Sept Council)



% Seagirt Pavilion Storage - (September Council)
> Pavilion poles- some need replacing (September Council)
> Matilda may be able to store at her house, specs and further discussion needed.

«» Baronial Seals- Discussed above.
% Tapestry loan rules (Sept council)

% Seagirt Awards and Badges
> Some resubmissions for returned items necessary.

% Seagirt tapestry (Aug Council)
> Contact B&B if interested in helping with completing tapestry.

% Glaucous online — as discussed above. (July council)

% Finishing List Stanchions, rope attaching — (April council)
> Stencils are needed to make painting faster
> Create half moon cut at base for stability and “hook” cut to slot in ropes
> After cut and sanded, Athelina has offered to paint and finish the stanchions. Help
needed.

New Business:

% Hall use 21 Jan 2020
> Main hall is the only officially booked room. Use of room 3&6 permitted if
vacant for no additional charge.

Event Calendar:

+» Need dates for
> SYG 2020
m Aug7-9 - CHOSEN

> Yule 2020
m 5 Dec - CHOSEN

> QGentle Arts 2021
m Jan 16 - CHOSEN



> Daffodil 2021
m Mar 13 - CHOSEN

> Sealion 2021
m May 28-30 - CHOSEN

> SST 2021
m July 9-11 - CHOSEN

> SYG 2021
m  Aug 6-8 - CHOSEN

> Yule 2021
m December 4- CHOSEN

> QGentle Arts 2022
m Jan 15 - CHOSEN

Principality events:

% Aug Investiture 2020
> Planning to have equestrian events, Seagirt unlikely to get bid.

% Nov Coronet 2020
> Option for Seagirt to put in bid



Seagirt Curia Agenda Feb 4 2020

Location: New Horizons Centre
Start 7:00
End 8:00

Edward, Seamus, Kellan, Juliana, Greta, James, Athelina, Isabella, Runa, Anne, Elina, Lenora,
Jaime, Adalwolf, Lina

Approve Minutes - APPROVED
Seneschal — Seamus MacDonald of Skye 2020-01-07

Social Media Deputy Kellan 2019-05-07
Nothing to report

B&B Update: Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08

Are you missing a token for any Seagirt award you received? Lost your Seagull, Harp, Hammer or
never received one? Please chime in here with any tokens that you are missing so we can work to
remedy that!

Lucy, Baroness of Seagirt

Chatelaine — Adalwolf Helwing 2019-12-03
Gold Key Deputy: Runa Dagsdottir
Demo Coordinator: Matilda Kynrick

This is the Seagirt Chatelaine's report for January 2020.

Contacts

Total Contacts: 0

Email: 0

Facebook: 0

Telephone: 0

Demo/Event Walk-by: 0

Events: Gentle Arts - | was informed that there were a couple of people who showed up, but
neither were actually interested in the event - more like they were there for other reasons but

curious as to what was going on.

No additional contacts this month.



Adalwolf Helwing, Chatelaine, Barony of Seagirt
http://seagirt.tirrigh.org/

Gold Key was found.

Exchequer - Elina Karsdottir
Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross $
Cost 0.00
Net Advertising Income
Other Income
Total Gross Income
Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies  $
ER General Supplies
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges $
ER Occupancy & Site Charges
Total Occupancy & Site Charges

0.00

0.00

0.00
0.00

874.73

$ 0.00
0.00
118.91
30.25
569.05
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
$ 718.21
$ 0.00
0.00
0.00
0.00
142.00
0.00
0.00
0.00
399.30
720.00
1,119.30



Postage & Shipping, PO Box Rental 0.00

Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00

Subtotal Expenses $ 2,136.03
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 15.00
Funds Transferred Out to Another SCA Account

Within Kingdom 0.00

Outside Kingdom 0.00
Total Expenses $ 2,151.03
Net Income $ -1,432.82

Deputy: Greta —2019-09-03
Chamberlain - Vacant
e Runa has offered to do inventory.
e Runa has the key.
e Requests the tub of cutlery for largess. — Approved, subject to leaving a

handful behind for baronial

Scribe - Vemundr 2018-09-04
We created three awards and an A&S champion's warrant for Gentle Arts, including the
most spectacular war-scribing I've seen yet from HL Athelina for Greta's scroll, which
still had wet paint on it when handed over!
I still need to get final art to the B&B for their approval for the seals, so no update there.
I am into the second half of my two year term of office now, and would really like to
have an active Deputy Scribe who might wish to take the position over at the end of this
year. If you are interested let me know and we can go over what the office requires.
Please get award recommendations in for Daffodil!
Yours in Service,
Vémundr Syvursson

Chronicler - Julianna la Bedele 2016-11-02 — seeking replacement

Permission for Kellan to have chronicler email password, as drop dead deputy. -
Approved

Branch Marshal — Wulfgar Bradaxe 2019-02-05



Armoured Combat — Wulgar Bradaxe 2019-02-05
Rapier - Gizela of Nitra 2017-11-01
Archery — Aniko 2019-12-03
Thrown Weapons — Athelina Grey 2019-05-07
No TW in January: icky weather plus away at events.
Some interest from folks at my office. Might get a few out in Feb or late March.
Woo!
Looking forward to Investiture

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
Cut and Thrust- Seamus MacDonald of Skye 2019-09-03

Seagirt Armoured Combat Report.

Jan 2020

Practices — Craigflower elementary.

Location - Craigflower elementary for Wednesday and Sunday.
Practice Numbers — 4

Events-

Injuries/significant incidents - None to report.

Comments — Low attendance due to seasonal weather.
Putting out question to fighters ref changing the practice day

HLS Wulfgar Bradax
Seagirt Branch Marshal

Arts & Sciences — Runa Dagsdottir 2018-11-06
This past month we had our first Bardic Allthing to be held in quite a while, thank you
Jazzy! We had quite a turnout with much laughter and singing. One of our Allthings was
canceled due to the weather. And our last Allthing of the month was a craft and dance
night held by Athelina. We had quite a few people out for both, 12-15ish. And our
Allthings for February are already filled up!

YIS
Runa Dagsdottir
A&S Minister

25 is Stantian painting!

Herald — Elina of York 2018-07-03
As I have told their Excellencies Seagirt. I will be stepping down as Baronial Herald. 1
feel that with the upcoming move and other things I just can't do it. I think that either

Brian Burger or Master iago would be the best candidates for my replacement.

Web Minister — Esa inghean Macalasdair 2018-07-03



Website is going well. The information for the Daffodil Tournament and Dance has been
added. I have added Greta as A&S Champion (Keeper of the Flame of Knowledge). She
has also offered to help with the Glaucouses and Tapestry projects (as did Jen and Leslie)
- so thank you!

The archived Glaucouses are now online - Alicia increased our server space. The page is
password protected as personal information (e.g., addresses, phone numbers) have not yet

been redacted.

Password on request.

TUTR, Halveigh 2019-05-07 Seeking replacement

After Daffodil Halveigh will be officially stepping down.

UVIC Medieval Club

Activities are happening. Dying, Kumihimo, Mead making

Event Updates:
Gentle Arts: 20 Jan 2020 :Mael

Hello,

It's unlikely I'm able to make council tomorrow night due to transportation issues, please
see the attached financial report. Some complaint about price of site fee.

YIS,

Mael Brigte inghean Aimirghin mka Brenna Anderson-Dowd

Obviously, the weather seriously interfered with travel, which meant that our biggest draw,
the Richard lll presentation, didn't happen. Despite this, attendance was strong, 24 adults
and 2 youth. Total profit of $254

Net: $254

22 Adults

2 Youth

2 Comped
3 NMS

Daffodil: 14-15 March 2020: Aniko

Things are chucking along nicely,
* hall is confirmed and deposit dropped off,



* An Tir events page updated,

* Crier info sent

» Event teams are pretty much there

* Event tokens being made

* Arranged for a quiet room/decompression space/Popup (Morgaine is heading that up)
* However together this sounds, I still need lots of volunteers, especially for setup and
take down, people to do signs, people to network.

* Need Rapier MiC

* a HUGE favour is if everyone on council could go into the event on FB and invite p
people from their friends list. I notice that whenever I ask someone to do this I get a surge
in people saying they are going.

« [ will bring invitations to Investiture for whoever wins plus whoever is there, please
note that any royal ready room on the site is going to be small and broom-closet like.

* Posters are being printed for Investiture.

Comic Con: 20-22 March: Morgaine
e 4 passes for people
e Fight table and List field
e Photos approved — thank you Greta.

e Poster with QR Code would be nice
e (ards and Pamphlets need to be given to Morgaine from Adalwolf
e Volunteers for weekly social following event is super important

o Bigsocial in a park?

Sealion War: 22-24 May Lionsgate

e Currently no event steward
e Switch fighting practice to “war mode” after Daffodil

SST: 3-5 July: bid from Jaime - APPROVED
e Denman Island, $25 site fee. No permission from Hartwood yet but no
schedule conflict.
e Archery and thrown weapons competition
e Estimated 40 people attended, $0 site fee, $615 in expenses, $385 estimated
profit.
Trials: 7-9 Aug: seeking bids
Yule: 5 Dec: seeking bids
2021

Gentle Arts: 16 Jan: seeking bids (Needs DRF to calendar)



Daffodil: 13 March: seeking bids
Sealion: 28-30 May: seeking bids
SST: 9-11 July: seeking bids
Trials: 6-8: Aug seeking bids
Yule: 4 Dec: seeking bids

2022

Gentle Arts: 15 Jan: seeking bids

Old Business:
Baronial Coronets — originals-Maintenance- Asa Martel (dec council) (B&B)
31 set-padding (sept council)

o Not finished yet. Maintenance scheduled for after Daffodil.
o Morgaine will be making padding for inside, measurements needed.

Seagirt Pavilion Storage- (September Council) AND Pavilion poles- (September council)

o Poles not measured yet for Matilda, Seamus to do. Also need to measure
length of spikes.

o Magnus can make caps — Jaime in contact

o Tabled until March.

Baronial Seals- up to $200 approved for Vemundr Jan 2020 council

Tapestry loan rules (Sept council) - tabled

Seagirt award badges resubmissions for returned items Silver Whale and Rock (Iago)
e Resubmission versions still being discussed.

Seagirt tapestry (Aug Council)

e Still looking for people able to complete. Classes on Bayeux stitch in the
future?

Glaucous online (july council)



e See Web Minister report.

Finishing List field Stanchions, rope attaching (April council) (Posts currently with
Adalwolf)

e James has original cutout/pattern
New Business:
Event bid Grand Tutr (Isabella) - APPROVED

e Athelina, Saito, Isabella

e UVic, medieval club makes site fee $0, numbers from last time (80 people,
though half attendance still profits) and $25 site fee gives ~$1000 profit

e Halloween weekend, perhaps a masked ball?
* Planned to be the weekend AFTER but Lionsgate’s baronial banquet

conflicts, teachers and attendance from Lionsgate would be helpful
e Exact rooms can’t be booked until September
e Room to discuss making more kid and mundane friendly

Seagirt Stores inventory (Runa)
e See above

The Good of the Barony:

e April social in the park, post-Comic Con (above)
o Runa and James volunteered to organize.
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Seagirt Curia Agenda and Reports
Location: Conducted via Microsoft Teams
April 7, 7PM - 8:30PM

Last month’s minutes — APPROVED

In attendance:

Seamus Greta Elina
Isabella Edward Ti’en Po
Runa Lucy Tatiana
Lenora Athelina Kellan
lago Esa Juliana
Anne James Aniko
Wulfgar Mael Dieterich

Seneschal — Seamus MacDonald of Skye 2020-01-07

We are currently proceeding on interesting times, currently we are not to hold events until
10 May, Sealion is currently still on the calendar, this may change, as soon as more
information is available I will ensure it is posted. If sealion is cancelled this year lionsgate
will run sealion 2021.

I am proud of our barony for adapting to this situation, arts and sciences are still very much
active in the barony, weekly online meetings are being held and we are attracting people
from lionsgate and appledore who have been attending.

Quarterly reports are due by the 15th of april please submit them ASAP so I have the
information for my report.

From kingdom
Online meetings, all official online meetings must be posted to the barony website with the
link 2 weeks in advance with a proposed agenda.




April 2020 2

We are not required to hold monthly council meetings unless this violates our customary

All online meetings must follow financial policy and customary for the barony as well as all
society, kingdom, and principality law.

Seamus

Social Media Deputy — Rawaz Miklos 2019-05-07
e Online spaces are staying positive and safe in these times of quarantine and
people are active in the group. I’'m very happy with how the Barony is coming
together at this time.

B&B Update — Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08
(Paraprased statement from His Excellency)

No Sealion or May Crown, probably not July Coronation, and September Crown is unlikely.
Being realistic. We need to come together as a group, socially and individually. This is a
good time to support each other in our projects and continue meeting in online spaces to
come together socially and stay connected. Shout out to Tatiana, Juliana, and Aniko for their

efforts to create online spaces.

Branch Marshal — Wulfgar Bradaxe 2019-02-05
Armoured Combat — Wulgar Bradaxe 2019-02-05

I Nothing to report.
Rapier — Gizela of Nitra 2017-11-01 (replacement or extend)

I Nothing to report.
Archery — Aniko 2019-12-03

I No practices, Liam did donate some things to make targets.
Thrown Weapons — Athelina Grey 2019-05-07

I We had practice, then we didn't.



April 2020 3

Query from Carol Scheidl: are we loaning out baronial targets/ equipment for
folks to practice with during isolation?

Sorry for late report: forgot how days of the week work.
Cheers,

A pile of squirrels
Where Athelina used to be.

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
Currently nothing is happening, covid 19 has called hold on all activities.
Seamus

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

No Report.

Chatelaine — Adalwolf Helwing 2019-12-03

Contacts
Total Contacts: 1

Email: 1

- Sharlene Grimm, newcomer interested in attending Daffodil. Had to inform her that
Daffodil has been canceled.

Facebook: 0

Telephone: 0

Demo/Event Walk-by: 0
Con - CANCELED
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Events:Daffodil - CANCELED
No additional contacts this month.

Gold Key Deputy — Runa Dagsdottir
o Everything in order.
o 4 new garments were found in the locker when it was being organized,
they were washed and added to Gold Key.

Demo Coordinator — Matilda Kynrick

o All demos cancelled for foreseeable future.

Exchequer — Elina Karsdottir
Deputy — Greta —2019-09-03

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross $ 0.00
Cost 0.00
Net Advertising Income

Other Income

$ 458.64
0.00
118.91

286.95
569.05

0.00
0.00
0.10

0.00
0.00
0.00

0.00
0.00
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Total Gross Income $ 1,433.65
Expenses
Advertising (non-SCA) $ 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 142.00
Fees & Honoraria 0.00
Food 874.73
General Supplies

O&A General Supplies$ 0.00

ER General Supplies 0.00
Total General Supplies 0.00
Insurance (Non-SCA) 0.00

Occupancy & Site Charges
O&A Occupancy & Site Charges $ 1,086.45

ER Occupancy & Site Charges 720.00
Total Occupancy & Site Charges 1,806.45
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 149.40
Subtotal Expenses $ 2,972.58
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 15.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 2,987.58
Net Income $ -1,553.93

e Currently paying for locker on Elina’s personal credit card, will need to be reimbursed in
future.

e Hall space, paid ahead for March meetings we did not attend- voted to just lose the
money as a show of good faith instead of asking for reimbursement. Se

Chamberlain — Vacant
o Position is still looking to be filled.
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© Runa and Greta organized the stores on March 16, up to date inventory
spreadsheet is available on Facebook and is being added to the website.

Scribe - Vemundr 2018-09-04
Interesting times!

Daffodil-that-wasn't had two Champion Warrants created for it by me, and a pair of
awards both done by brand-new scribal contributors. My thanks to Isabel (Shannon) and
Mael (Breanna) for their hard work on their first-ever awards. They shall go on to honour
their deserving recipients in due course.

Charter painting has crashed to a halt; many of our usual painters are or were busy with
their own projects and distributing blanks in these times of social isolation is challenging.
I do still have blank Kingdom charters available and can arrange contact-free pickup or
delivery if desired. I have no idea what is going on with Tir Righ Principality charters for
the new-in-February reign at this time.

Stay in contact, try to keep creating, and stay well, everyone.

"You only have two choices - you keep making art or you stop. And if you keep creating
art, you may make magic, you may make things that other people need. You may make
the things that you need to get through the darkness." - Neil Gaiman, in an interview with
NZ media earlier in March.

Yours in Scribal Service,
Vémundr Syvursson

e Kingdom is not currently planning any “Virtual Courts”, nor do we have protocol in
place. Not sure when the demand for charters will come back. There will possibly be
post-reign duchal courts? Though nothing is decided.

Chronicler - Rawaz Miklos 2020-04-07

e Juliana has officially stepped down from the Chronicler office, replaced by Rawaz
Miklos. Tir Righ Seneschal is being messaged to figure out how best to get officer’s
acknowledgement for the replacement.
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Arts & Sciences — Runa Dagsdottir 2018-11-06

PANDEMIC! But aside from that we have had two virtual A&S "gatherings". They went
quite well, about 15-18 ish people. And it was pretty cool to have some of our northern
neighbors and even a couple of people from the mainland participate.

Runa Dagsdottir
A&S Minister

Thank you to Aniko for figuring out how to do the virtual A&S meetings!

Herald — Maister lago Coquille 2020-03-03

Voice Deputy — Juliana La Badele 2020-03-03

Stepped up as Herald as of March 3.
Juliana la Bedele has volunteered to act as my Voice Deputy.

Events/Meetings:
e Planned to run consult table at Daffodil - event cancelled.
e Anna Jane was going to be hosting a consult night on March 23 - event cancelled.

Awards given:
None

Consultation:

e In licu of a consult table at Daffodil, I opened up a virtual consult table in the Seagirt
Facebook forum, where I consulted on:

General questions about badges and their use.

James Llewellyn - badge.

Caesaria Beribroun - device.

Ts'ai T'ien P'u - badge.

In separate Facebook or private conversations I also consulted with both Matilda and
Morgaine about potential badges, plus a few other local preliminary consultations.

Prepared submissions for:
e Ts'ai T'ien P'u, personal name and device (Azure, a torteau and a chief argent) - forms
have been submitted.
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e Ingibiorg Petrsdottir, personal name and device (Argent, three wooden drop spindles
proper threaded azure) - will provide forms to her at next opportunity.

e Anna Jane Burd, personal name, household name (La Maison d'Ame de I'Eau), device
(Argent, a cross moline azure between four martlets gules), personal badge ((Fieldless)
A martlet argent), household badge ((Fieldless) A water bouget per pale azure and
argent) - will provide forms to her at next opportunity.

e Yrsula Fey (Tamaya), personal name and device (Azure, a raven lozengy argent and
gules) - forms have been submitted.

e James Llwewllyn, badge ((Fieldless) A cross patonce quarterly gules and sable) -
forms created and provided to him.

Status of local submissions:

e Hallveig Sigranardottir - badge: (Fieldless) An estoile of five points gules platy.
Passed - January 2020 LoAR

e /Ebbe &t Uuluuich - name change from Bartolomea di Antonio Rossini. Proofreading -
February 2020 LoAR

e /Ebbe @t Uuluuich - badge: (Fieldless) A sea-urchin gules. Proofreading - February
2020 LoAR

e Anna Melyes - badge: (Fieldless) A sea-hare between and maintaining in its dexter
forepaw a bow palewise and in its sinister forepaw an arrow palewise inverted argent.
Proofreading - February 2020 LoAR

e M¢éraude de Casting - name. Proofreading - February 2020 LoAR

o M¢éraude de Casting - device: Azure, a horse rampant and in chief three ravens argent.
Proofreading - February 2020 LoAR

e Seagirt, Barony of - badge: (Fieldless) A whale naiant argent. Being Decided - March
2020 LoAR

e Esainghean Alasdair - badge: (Fieldless) A domestic cat passant per pale purpure and
paly argent ermined purpure and purpure. Being Decided - March 2020 LoAR

e Greta Grunwald - device: Lozengy argent and vert, a bordure azure ermined argent.
Being Decided - March 2020 LoAR

e Yrsula Fey - name. On Tir Righ Internal Letter 2020-03-07

e Yrsula Fey - device: Azure, a raven lozengy argent and gules. On Tir Righ Internal
Letter 2020-03-07

e Ts'ai T'ien P'u - name. On Tir Righ Internal Letter 2020-04-07

e Ts'ai T'ien P'u - device: Azure, a torteau and a chief argent. On Tir Righ Internal Letter
2020-04-07

e Jago ab Adam - badge: (Fieldless) An antelope rampant sable armed Or. On Tir Righ

Internal Letter 2020-04-07
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In service,
Maister Tago Coquille

e About 5 items for Seagirt still need to be paid for in order to submit, but there isn’t a rush
on those. A cheque can be arranged in the near future to get those moving.

Web Minister — Esa inghean Macalasdair 2018-07-03
Greetings!

There have been some COVID-19 related changes to the website including notices on the
Home, Meetings & Practices, and Annual Events pages. The notice for online council has
been placed in the sidebar of all pages, as well as under Council on the Meetings &
Practices page. The Daffodil event has been posted as cancelled and more information

will follow as to its rescheduling.

I’ve also added a menu link to the new Kingdom website for online events:

https://www.antir.org/events/online/

I will follow up with Jazzy as to the status of the latest Glaucous, as I believe there were

some additional changes to be made before dissemination.

Esa
Web Minister

TUTR — Vacant

e Halveigh is officially released from the TUTR position.
e Barony would still like to host online TUTR events, even without a TUTR officer.

UVIC Medieval Club

e Currently nothing going on, closed when An Tir did. Cancelled some fun stuff, like
raptor visit, some more workshops that were being planned. Hoping to reopen again in
the fall semester if An Tir has reopened.


https://www.antir.org/events/online/
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e All UVic funds were withdrawn and are currently in Isabella’s account pending being
transferred back into the UVic Medieval Club account when UVic reopens.

e In stores a St Giles marshalling staff was found and returned to the club. If the club goes
dormant again, it will be returned to Seagirt stores.

Event Updates:
2020
Daffodil — Mar 14-15 — Aniko — CANCELLED

e Because the event was cancelled with less than 30 days notice, deposit on
the hall was lost, so there is a loss of $375. Loss may be submitted to
Kingdom for potential reimbursement, but that decision is made at the
Kingdom level on a case-by-case basis.

o Consensus in the meeting was to absorb the loss and not submit for
reimbursement.

Comic-Con — Mar 20-22 — Morgaine/Isabella - CANCELLED

e Still waiting on more information as Comic-Con may be rescheduled, but
for the time being it is cancelled.

Sealion War — May 22-24 — Lionsgate

e Currently still a go, likely to be cancelled depending on how things go. If
Sealion 2020 is cancelled, Lionsgate gets Sealion 2021, and then we will
continue rotating from then on.

SST — Jul 3-5 —Ti’en Po

e Event is still available to go, however the COVID-19 situation is being
monitored. “Go or no go” date would be the first week of June, so final
decision will be made then, pending government quarantine information
and Kingdom permissions.

Trials — Aug 7-9 — Seeking bids

Grand TUTR — Oct 30-Nov 1 — Isabella
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e Not actively being worked on, but if it is allowed to go through it may be
the only Seagirt event of 2020, so if possible Isabella is looking at ways to
include all aspects of the Barony, including combat.

Yule —Dec 5 — Seeking bids

2021
Gentle Arts — Jan 16 — Seeking bids
Daffodil —March 13 — Seeking bids
Sealion —May 28-30 —Seeking bids
SST —July 9-11 —Seeking bids
Trials — Aug 6-8 —Seeking bids
Yule — Dec 4: —Seeking bids

2022

Gentle Arts — Jan 15 —Seeking bids

Old Business:

e Baronial Coronets
o Maintenance on originals- Asa Martel (Dec Council) (B&B)
o 3"set-padding (Sept council) (Morgaine)
e Scagirt Pavilion Storage- (September Council)
o Seamus to Measure, stored for time being
o Pavilion poles- (September council
o Need measurements for spike length — Magnus will create the caps
Tapestry Loan Rules (Sept council)
Seagirt award badges resubmissions for returned items, Silver Whale and Rock (Iago)
o Silver Whale has permission to conflict
o Rock designs have been on Facebook, one was clearly preferred and will be
submitted
e Seagirt tapestry completion (Aug Council)
o Tapestry stitch class at Allthing
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o Making a group with the Baroness and those interested to arrange distributing the
Tapestry so it can be worked on?
e Finishing list field stantians, rope attaching (April council)
o Posts currently with Adalwolf, painting has begun.
e Vemundr is still waiting for cheque reimbursement for Baronial seals.

New Business:

e Equipment rentals — 2020-04-07
o Joan and Tony have given the okay to collect equipment from their property
o Concern about liability and safety. Seamus to discuss with Kingdom Seneschal
about Society precedence and An Tir rule.

The Good of the Barony:

None.
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Seagirt Curia Agenda and Reports

Location: Online, Microsoft Teams

May 5, 7PM - 7:30PM

Last month’s minutes — ?

In attendance:

Seamus Anne Elina
Isabella Tatiana Greta
Esa Edward Jaime
Athelina Lucy lago
James Vémundr Lenora
Hildithe Runa Aniko
Wulfgar

Seneschal — Seamus MacDonald of Skye 2020-01-07

e No updates on when Kingdom will open up again, as of right now everything is still

completely cancelled.

Social Media Deputy — Rawaz Miklos 2019-05-07

e Thank you everyone for staying connected on Facebook! It is lovely to see

everyone staying active and lovely.

B&B Update — Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08

e We’ve enjoyed everything on the Facebook page, with the Virtual A&S Meetings and
everything. There is an Island Moveable Feast coming up, there is a Facebook event page

and we encourage everyone to get involved.
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Branch Marshal — Wulfgar Bradaxe 2019-02-05
Armoured Combat — Wulgar Bradaxe 2019-02-05

o Nothing to report.

Rapier — Gizela of Nitra 2017-11-01 (replacement or extend)
o Nothing to report.

Archery — Aniko 2019-12-03
o Nothing to report.

Thrown Weapons — Athelina Grey 2019-05-07

o Nothing to report. .

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
o Nothing to report.
Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

o Nothing to report.

Chatelaine — Adalwolf Helwing 2019-12-03
Contacts

Total Contacts: 0

Email: 0

Facebook: 0

Telephone: 0




May 2020

Demo/Event Walk-by: 0

Note for reference: My friend Reese from Lions Gate, who some of you met at Investiture,
has moved back to the island and has already contacted some of the local heavy fighters
regarding practices and I'll be bringing him to thrown practices as well, once practices are
back on. He is looking forward to being one of us now. (<

No additional contacts this month and no events.

Gold Key Deputy — Runa Dagsdottir

o No events, so no Gold Key has been used.

Demo Coordinator — Matilda Kynrick

o Nothing to report.

Exchequer — Elina Karsdottir
Deputy — Greta —2019-09-03

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income

Advertising Income

$ 577.55
0.00
0.00
286.95
569.00
0.00
0.00
0.18
0.00
0.00
0.00
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Gross $ 0.00
Cost 0.00
Net Advertising Income

Other Income
Total Gross Income
Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies

O&A General Supplies$

ER General Supplies

0.00
0.00
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges
Total Occupancy & Site Charges
Postage & Shipping, PO Box Rental
Printing & Publications
Released Equipment
Telephone
Travel
Subtotal Expenses
Other Expenses

874.73

$

149.40

Donations to Other 501(c)(3) Organizations
Funds Transferred Out to Another SCA Account

Within Kingdom

Outside Kingdom
Total Expenses
Net Income

Chamberlain — Vacant

$
$

0.00
0.00
$ 1,433.68
$ 0.00
0.00
0.00
0.00
142.00
0.00
0.00
0.00
1,086.45
720.00
1,806.45
0.00
0.00
0.00
0.00
$ 2,972.58
0.00
15.00
0.00
0.00
2,987.58
-1,553.90
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Scribe - Vemundr 2018-09-04
I actually have things to report! Sort of.

There is an effort at Kingdom level to get a basic set of charters ready for the next Crowns,
given that the current plan is to have a Crown Tourney in the morning and crown the new
set that afternoon. This is underway through a dedicated Facebook group, and if anyone
who isn't already involved would like to be, please contact me.

There are Kingdom charters for the current reign around, Aniko has painted a few and 1
still have a few blanks. Happy to ferry those around the city if someone wants one or
several.

I have no idea what is going on with Principality Charters for the current Tir Righ reign,
and have to confess I keep forgetting to follow up to find out.

Just because we're not doing in-person events doesn't mean you shouldn't be remembering
who IS doing cool stuff in these strange times and writing award recommendations! Give us
scribes something to do when we're able to actually get together in person, tell our crowns
and coronets who is doing cool stuff!

Hope everyone is doing as well as can be expected,

Yours in Service,

Vémundr Syvursson

Seagirt Baronial Scribe

Chronicler - Rawaz Miklos 2020-04-07

e Glaucous is upcoming! If you have any Quarantine Projects on the go that you’d like to
see featured, please message Kellan Everett Shipton on Facebook or email me at
seagirt.chronicler@tirrigh.org.

Arts & Sciences — Runa Dagsdottir 2018-11-06

Greetings,


mailto:seagirt.chronicler@tirrigh.org
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Not a whole lot to report. The online A&S meetings have been going great. Its a lot of fun to hear
from people who normally can't physically attend such as upisland and the mainland.

Regarding Goldkey, as there are no events no goldkey has been used.

YIS
Runa Dagsdottrir

Herald — Maister lago Coquille 2020-03-03
Voice Deputy — Juliana La Badele 2020-03-03

Events/Meetings:
I attended (online) the Wreath Decision Meetings on April 18 and May 03, where the
Society-level decisions on armory submissions are made.

Awards given:
None

Consultation:
It's been fairly quiet. I've done a few online consultations through private message.

Prepared submissions for:

e FEdward Holgrove, personal badge (Gules, in pale three beavers passant argent) -
provided artwork on form.

® Seagirt, badge for 'Award of the Rocke of Seagirt' ((Fieldless, a rock per fess wavy
argent and azure) - requested info on signature requirements from Tir Righ submissions
herald.

e Oddr Refsson (formerly Eideard of Oronsay), name and device (Sable, six skulls argent) -
forms submitted.

o Rosamund Kilpatrick, personal badge ((Fieldless) In fess a panther's head vert spotted of
diverse tinctures enflamed proper issuant from a siege tower argent) - forms submitted.

® Anna Jane Burd, name and device (Argent, a cross moline azure between four martlets
gules) - forms submitted.

Status of local submissions:

o ZLbbe cet Uuluic - name change from Bartolomea di Antonio Rossini. Passed - February
2020 LoAR, as Abbe cet Uuluic

o /Lbbe cet Uuluic - badge: (Fieldless) A sea-urchin gules. Passed - February 2020 LoAR
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o Anna Melyes - badge: (Fieldless) A sea-hare between and maintaining in its dexter
forepaw a bow palewise and in its sinister forepaw an arrow palewise inverted argent.
Returned - February 2020 LoAR

o Meraude Casting - name. Passed - February 2020 LoAR

® Meraude Casting - device: Azure, a horse rampant and in chief three ravens argent.
Passed - February 2020 LoAR

® Seagirt, Barony of - badge: (Fieldless) A whale naiant argent. Proofreading - March
2020 LoAR

® FEsa inghean Alasdair - badge: (Fieldless) A domestic cat passant per pale purpure and
paly argent ermined purpure and purpure. Proofreading - March 2020 LoAR

o Greta Grunwald - device: Lozengy argent and vert, a bordure azure ermined argent.

Proofreading - March 2020 LoAR

o Yrsula Fey - name. On An Tir Lol 2020-04-09 - should be on July 2020 LoAR

® Yrsula Fey - device: Azure, a raven lozengy argent and gules. On An Tir Lol 2020-04-09
- should be on July 2020 LoAR

o Ts'ai T'ien P'u - name. On Tir Righ Internal Letter 2020-04-07

® Ts'ai T'ien P'u - device: Azure, a torteau and a chief argent. On Tir Righ Internal Letter
2020-04-07

® Jago ab Adam - badge: (Fieldless) An antelope rampant sable armed Or. On Tir Righ
Internal Letter 2020-04-07

In service,

Maister lago Coquille

Web Minister — Esa inghean Macalasdair 2018-07-03
Greetings!

It has snuck up on me but almost two years have passed since I took on the role of
webminister. I think a lot has been done in that time including making an updated,
mobile-friendly website. Its my personal preference to keep the website in WordPress as a
lot of work went into switching over from HTML code. WordPress is a user-friendly content
management system that has a lot of Kingdom support.

The most time consuming part of the webminister role was the knowledge gathering
associated with compiling files, photos, lists etc. to help preserve Seagirt’s history. I have

had a lot of help getting information ready to be published online, including compressing
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and organizing the digital Glaucous files and updating the Champions lists. But there’s still
more to be done, such as annotating and organizing the tapestry photos and continuing to
vet the list of Champions. Greta, in her role as Keeper of the Flame of Knowledge, has
done an amazing job in compiling the regalia info, as well as helping to fill in the gaps
regarding Champions.

It almost seems as though these could be two separate roles. I suggest that a separate
officer role be established that helps with the knowledge gathering and preservation of
Seagirtian history. An archivist role, maybe called the Seagirt Cleric? This role wouldn’t
require website knowledge, as I would think the information wouldn’t only be distributed on
the website, but through the Glaucouses, Facebook, TUTR classes, etc.

With regards to my personal involvement in the webminister role, I am willing to continue
for another year if the Barony would have me. However, I know there has been other
interest in the role, so I don’t want to prevent other people from having a turn. I am open to
discussions and suggestions from the other officers and populace.

Esa
Web Minister

e 2 months left in term, Esa is willing to extend if no one else wants to step into the
position. The position will be advertised and candidates will be discussed.

e A Deputy position will be made (name to be decided in the forum) as per Esa’s
suggestion for an archivist role.

TUTR — Vacant
UVIC Medieval Club

e No meetings in April, we are officially closed for the summer and we will monitor
conditions and consider reopening in September.

Event Updates:
2020
Daffodil — Mar 14-15 — Aniko — CANCELLED

Comic-Con — Mar 20-22 — Morgaine/Isabella - CANCELLED
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Sealion War — May 22-24 — Lionsgate - CANCELLED
SST — Jul 3-5 - Ti’en Po - CANCELLED
Trials — Aug 7-9 — Seeking bids
Grand TUTR — Oct 30-Nov 1 — Isabella
Yule —Dec 5 — Seeking bids

2021
Gentle Arts —Jan 16 — Seeking bids
Daffodil — March 13 — Seeking bids
Sealion —May 28-30 —Seeking bids
SST —July 9-11 —Seeking bids
Trials — Aug 6-8 —Seeking bids
Yule — Dec 4: —Seeking bids

2022

Gentle Arts — Jan 15 —Seeking bids

Old Business:

e Baronial Coronets
o Maintenance on originals- Asa Martel (Dec Council) (B&B)
o 3" set-padding (Sept council) (Morgaine)
e Seagirt Pavilion Storage- (September Council)
o Seamus to Measure, stored for time being
o Pavilion poles- (September council
o Need measurements for spike length — Magnus will create the caps
e Tapestry Loan Rules (Sept council)
e Seagirt award badges resubmissions for returned items, Silver Whale and Rock (Iago)
o Silver Whale has permission to conflict
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o Rock designs have been on Facebook, one was clearly preferred and will be
submitted
e Secagirt tapestry completion (Aug Council)
o Tapestry stitch class at Allthing
o Making a group with the Baroness and those interested to arrange distributing the
Tapestry so it can be worked on?
e Finishing list field stantians, rope attaching (April council)
o Posts currently with Adalwolf, painting has begun.
Vemundr is still waiting for cheque reimbursement for Baronial seals.
Equipment rentals — 2020-04-07
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Seagirt Curia Agenda and Reports
Location: Online, Zoom

June 2020, 7PM - 7:33PM

Last month’s minutes — APPROVED

In attendance:

Seamus Anne Aniko
Isabella Ti'en Po Greta
Lenora Athelina Elina
Tatiana lago Morgaine
Meghan Esa Edward
Lucy Miklos Runa
Juliana Woulfgar

Seneschal — Seamus MacDonald of Skye 2020-01-07

Officers please update your memberships and send in new expiration information.

Social Media Deputy — Rawaz Miklos 2019-05-07

Nothing to report.

B&B Update — Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08

Unofficial SeaLion went well, thank you everybody for contributing, but other than that
nothing to report.

Branch Marshal — Wulfgar Bradaxe 2019-02-05
Armoured Combat — Wulgar Bradaxe 2019-02-05

Nothing to report.
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Rapier — Gizela of Nitra 2017-11-01 (replacement or extend)
|  Nothing to report.

Archery — Aniko 2019-12-03

| Nothing to report.

Thrown Weapons — Athelina Grey 2019-05-07

No activity due to pandemic and Kingdom edict.

Emailed kingdom authorizations at beginning of month to check on marshal auth's
for TW.

Kara was going to look into inputting auth's, then give reply.

No reply rec'd.

Have sent follow up email.

YIS
Athelina Grey

Youth Rapier — Seamus MacDonald of Skye 2019-05-07

Nothing to report.

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Nothing to report.

Chatelaine — Adalwolf Helwing 2019-12-03

Contacts

Total Contacts: 0
Email: 0

Facebook: 0
Telephone: 0
Demo/Event Walk-by: 0
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No additional contacts this month and no events.

e Additional commentary.

Gold Key Deputy — Runa Dagsdottir

o Nothing to report

Demo Coordinator — Matilda Kynrick

o Nothing to report

Exchequer — Elina Karsdottir
Deputy — Greta —2019-09-03

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross $ 0.00
Cost 0.00
Net Advertising Income
Other Income
Total Gross Income
Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges

0.18

0.00

0.00

$ 577.55
0.00
0.00
286.95
569.00
0.00
0.00
0.00
0.00
0.00
0.00
1,433.68
0.00
0.00
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Depreciation 0.00
Equipment Rental & Maintenance 142.00
Fees & Honoraria 0.00
Food 874.73
General Supplies
O&A General Supplies $ 274.61

ER General Supplies 0.00
Total General Supplies 274.61
Insurance (Non-SCA) 0.00

Occupancy & Site Charges
O&A Occupancy & Site Charges $ 1,260.75

ER Occupancy & Site Charges 720.00
Total Occupancy & Site Charges 1,980.75
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 149.40
Subtotal Expenses $ 3,421.49
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 15.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 3,436.49
Net Income $ -2,002.81

e Storage locker price went up, contact info to be changed to exchequer email so we can
make sure we are notified in future

Chamberlain — Vacant

Scribe - Vemundr 2018-09-04

Nothing to report.

Chronicler - Rawaz Miklos 2020-04-07

Currently working on the June Glaucous, for release in the next couple of weeks. Last call
for the populace to submit any content they would like included.
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Arts & Sciences — Runa Dagsdottir 2018-11-06
Nothing to report.
Runa Dagsdottir
A&S

Herald — Maister Iago Coquille 2020-03-03
Voice Deputy — Juliana La Badele 2020-03-03

Events/Meetings:

e May 02, Vémundr Couronne Rouge taught 'An Introduction to Heraldic Emblazoning with
Inkscape’.

e May 03, | attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

e May 11, | taught a course on Heraldic Commentary. | had 8 students, mainly from the
Island.

e May 23, Vémundr Couronne Rouge taught 'An Introduction to Heraldic Emblazoning with
Inkscape’

Awards given:
None

Consultation:

Not a lot of consultations in May, but it's nice to see how many new items have been
submitted based on previous consults! There has also been some occasional casual
heraldic discussion at the A&S Socials.

Prepared submissions for:

e Seagirt, badge for 'Award of the Rocke of Seagirt' ((Fieldless) A rock per fess wavy
argent and azure) - awaiting baronial signatures.

e Seagirt, badge for 'Order of the Silver Whale' ((Fieldless) A whale naiant argent) -
working with Wade of Many Places (who the badge conflicts with) for permission to
confiict.

Status of local submissions:
e Seagirt, Barony of - badge: (Fieldless) A whale naiant argent. Returned for conflict -
March 2020 LOAR
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e Esainghean Alasdair - badge: (Fieldless) A domestic cat passant per pale purpure and
paly argent ermined purpure and purpure. Pended for Redraw - March 2020 LoAR - is
now on Laurel LoPaD dated 2020-05-20 - should be on July 2020 LoAR

e Greta Grunwald - device: Lozengy argent and vert, a bordure azure ermined argent.
Registered - March 2020 LoAR

e Yrsula Fey - name. On An Tir Lol 2020-04-09 - should be on July 2020 LoAR

e Yrsula Fey - device: Azure, a raven lozengy argent and gules. On An Tir Lol 2020-04-09
- should be on July 2020 LoAR

e Ts'ai T'ien P'u - name. On An Tir Lol 2020-05-10 - should be on Aug 2020 LoAR

e Ts'ai T'ien P'u - device: Azure, a torteau and a chief argent. On An Tir Lol 2020-05-10 -
should be on Aug 2020 LoAR

e Jago ab Adam - badge: (Fieldless) An antelope rampant sable armed Or. On An Tir Lol
2020-05-10 - should be on Aug 2020 LoAR

e Anna Jane Burd - name and device: Argent, a cross moline azure between four martlets
gules. Received by Principality - should be on next Tir Righ ILol

e Rosamund Kilpatrick - badge: (Fieldless) In fess a panther's head vert spotted of diverse
tinctures incensed proper issuant from a siege tower argent. Received by Principality -
should be on next Tir Righ ILol

e Oddr Refsson (previously Eideard of Oronsay) - name and device: Sable, six skulls
argent. Received by Principality - should be on next Tir Righ ILol

e Morgaine Essex - badge: (Fieldless) A thimble bendwise argent distilling a goute de
sang. Received by Principality - should be on next Tir Righ ILol

e Morgaine Essex - badge: (Fieldless) A pair of scissors per fess argent and gules.
Received by Principality - should be on next Tir Righ ILol

In service,
Maister lago Coquille

Web Minister — Esa inghean Macalasdair 2018-07-03

Greetings!

Not many updates this month. Event cancellations and virtual Baronial curia updates. Greta
has ensured the OP is up to date for all of our champions, however talking to Vemundr, the
code to pull the data from the OP automatically to our website is more complicated than he
thought. | may just do the updates manually on our site, if required.

| have not heard of anyone who was interested in taking over the Webminister role, | can
put another call out on FB.

Esa
Web Minister
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TUTR - Vacant

UVIC Medieval Club

e No meetings, nothing to report.

Event Updates:
2020
Daffodil —Mar 14-15 — Aniko - CANCELLED
Comic-Con — Mar 20-22 — Morgaine/Isabella — CANCELLED
Sealion War — May 22-24 — Lionsgate - CANCELLED
SST —Jul 3-5 - Ti’en Po - CANCELLED
Trials — Aug 7-9 - CANCELLED

Grand TUTR — Oct 30-Nov 1 — Isabella - POSTPONED
Grand TUTR to be postponed until fall next year, but Isabella will not be able to
host an online.

Yule —Dec 5 — Seeking bids

2021
Gentle Arts —Jan 16 — Seeking bids
Daffodil — March 13 — Seeking bids
Sealion —May 28-30 —Seeking bids
SST —July 9-11 —Seeking bids
Trials — Aug 6-8 —Seeking bids

Yule — Dec 4: —Seeking bids
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2022

Gentle Arts — Jan 15 —Seeking bids

Old Business:

e Baronial Coronets
o Maintenance on originals- Asa Martel (Dec Council) (B&B)
o 3" set-padding (Sept council) (Morgaine)
e Seagirt Pavilion Storage- (September Council)
o Seamus to Measure, stored for time being
o Pavilion poles- (September council
o Need measurements for spike length — Magnus will create the caps
Tapestry Loan Rules (Sept council)
Seagirt award badges resubmissions for returned items, Silver Whale and Rock (Iago)
o Silver Whale has permission to conflict
o Rock designs have been on Facebook, one was clearly preferred and will be
submitted
e Seagirt tapestry completion (Aug Council)
o Tapestry stitch class at Allthing
o Making a group with the Baroness and those interested to arrange distributing the
Tapestry so it can be worked on?
e Finishing list field stantians, rope attaching (April council)
o Posts currently with Adalwolf, painting has begun.
Vemundr is still waiting for cheque reimbursement for Baronial seals.
Equipment rentals — 2020-04-07

New Business:
e TAVERN NIGHT PROPOSAL - “SEAGIRT RISES” - APPROVED

Once we are able to meet again, host a tavern night at $10/person, perhaps with food
sold by the Culinary Guild and license donated by Segeantry. Intended as a fundraiser
and welcome back to the SCA.

e Discussions on potential fundraisers in the future as well, contact Seamus about ideas



June 2020

The Good of the Barony:

None.
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Seagirt Baronial Curia

Zoom Meeting

July 8

Last month’s minutes — APPROVED

Attendance not recorded.
I have left blank the offices that had nothing to report.

Seneschal — Seamus MacDonald of Skye 2020-01-07

e Events continue to be cancelled until the end of August
e Next quarter reports due.

Social Media Deputy — Rawaz Miklos 2019-05-07.

e Facebook continues to be positive, no interventions necessary.

B&B Update — Baroness Lucy Holgrove & Baron Edward Holgrove 2018-08

e All practices and events cancelled
e Aniko submitted scribal to An Tir West War

Branch Marshal — Wulfgar Bradaxe 2019-02-05
Armoured Combat — Wulgar Bradaxe 2019-02-05

There have been no Official practices since the onset of COVID-19. As such there
have been no events, incidents or accidents.

Rapier — Gizela of Nitra 2017-11-01 (replacement or extend)
Archery — Aniko 2019-12-03
o Aniko’s personal range is open, however it is NOT SCA sanctioned.

Thrown Weapons — Athelina Grey 2019-05-07

Youth Rapier — Seamus MacDonald of Skye 2019-05-07

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03
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Chatelaine — Adalwolf Helwing 2019-12-03

Total Contacts: 0
Email: 0

Facebook: 0
Telephone: 0
Demo/Event Walk-by: 0

Gold Key Deputy — Runa Dagsdottir

No additional contacts this month and no events.

Demo Coordinator — Matilda Kynrick

Exchequer — Elina Karsdottir
Deputy — Greta —2019-09-03

Income
Fundraising
Non-Medieval Activities Internal
Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross $ 0.00
Cost 0.00
Net Advertising Income
Other Income

0.00

0.00
0.18

0.00
0.00

$

0.00

0.00

0.00

577.55
0.00

569.00

0.00

286.95
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Total Gross Income $ 1,433.68
Expenses
Advertising (non-SCA) $ 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 142.00
Fees & Honoraria 0.00
Food 874.73
General Supplies

O&A General Supplies $ 274.61

ER General Supplies 0.00
Total General Supplies 274.61
Insurance (Non-SCA) 0.00

Occupancy & Site Charges
O&A Occupancy & Site Charges $ 1,362.60

ER Occupancy & Site Charges 720.00
Total Occupancy & Site Charges 2,082.60
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 149.40
Subtotal Expenses $ 3,523.34
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 15.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 3,538.34
Net Income $ -2,104.66

Submitted report, needs to be signed

Seamus getting cheque to bank this week

We have ended our contract with the hall until events can resume. They have agreed to
hold our spot until they can no longer afford to do so.

Chamberlain — Vacant

Scribe - Vemundr 2018-09-04

There was no June 2020 report, either written or verbal. COVID brain.
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The effort to get pre-designed and painted charter blanks done for the next post-COVID
Crowns of An Tir, whoever they wind up being and whenever that actually happens, is well
underway. | need to follow up to see what the easiest way of getting blanks to Seagirt is,
given the lack of our usual SCA courier services.

Known World Heraldic & Scribal is this coming weekend (Friday & Saturday evening Pacific
time) and has a bunch of scribal stuff as well as the heraldry. Registration is closed but
many of the classes will be recorded and posted to the Lochac YouTube channel.

Nothing much else to report. Stay well, stay safe, and stay sane, everyone.
Yours in Service,

Vémundr Syvursson
Seagirt Baronial Scribe & Sign

e Charter blanks for post COVID Crown event are being sent out.
e Vemundr is engaged, everyone wish him and his lady many congratulations!

Chronicler - Rawaz Miklos 2020-04-07

e Q2 Glaucous will be released shortly

Arts & Sciences — Runa Dagsdottir 2018-11-06

Herald — Maister Iago Coquille 2020-03-03
Voice Deputy — Juliana La Badele 2020-03-03

Events/Meetings:

June 06, | attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

Awards given:

None

Consuiltation:

Fairly quiet.

Prepared submissions for:
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e Seagirt, badge for 'Award of the Rocke of Seagqirt' ((Fieldless) A rock per fess wavy
argent and azure) - will be sent off shortly.

e Seagirt, badge for 'Order of the Silver Whale' ((Fieldless) A whale naiant argent) -
working with Wade of Many Places (who the badge conflicts with) for permission to
conflict.

Status of local submissions:

e FEsa inghean Alasdair - badge: (Fieldless) A domestic cat passant per pale purpure and
paly argent ermined purpure and purpure. On Laurel LoPaD dated 2020-05-20 - should
be on July 2020 LoAR

e Yrsula Fey - name. On An Tir Lol 2020-04-09 - should be on July 2020 LoAR

e Yrsula Fey - device: Azure, a raven lozengy argent and gules. On An Tir Lol 2020-04-09
- should be on July 2020 LoAR

e Ts'ai T'ien P'u - name. On An Tir Lol 2020-05-10 - should be on Aug 2020 LoAR

e Ts'ai T'ien P'u - device: Azure, a torteau and a chief argent. On An Tir Lol 2020-05-10 -
should be on Aug 2020 LoAR

e Jago ab Adam - badge: (Fieldless) An antelope rampant sable armed Or. On An Tir Lol
2020-05-10 - should be on Aug 2020 LoAR

e Rosamund Kilpatrick - badge: (Fieldless) In fess a panther's head vert spotted of diverse
tinctures incensed proper issuant from a siege tower argent. On Tir Righ ILol dated
2020-06-08

e Oddr Refsson (previously Eideard of Oronsay) - name and device: Sable, six skulls
argent. On Tir Righ ILol dated 2020-06-08

e Morgaine Essex - badge: (Fieldless) A thimble bendwise argent distilling a goute de
sang. On Tir Righ ILol dated 2020-06-08

e Morgaine Essex - badge: (Fieldless) A pair of scissors per fess argent and gules. On Tir
Righ ILol dated 2020-06-08

In service,
Maister lago Coquille

Web Minister — Esa inghean Macalasdair 2018-07-03

Greetings!
Not many updates this month. Not much going on! | have not heard from anyone interested
in taking over as webminister on a permanent basis so I'll continue with the role until my

replacement is found.

Esa
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Web Minister

TUTR — Vacant

UVIC Medieval Club

o Club is closed for the summer.

Event Updates:
2020
Daffodil — Mar 14-15 — Aniko — CANCELLED
Comic-Con — Mar 20-22 — Morgaine/Isabella - CANCELLED
Sealion War — May 22-24 — Lionsgate — CANCELLED
SST — Jul 3-5 - Ti’en Po - CANCELLED
Trials — Aug 7-9 — CANCELLED
Grand TUTR — Oct 30-Nov 1 — Isabella
Yule —Dec 5 — Seeking bids
2021
Gentle Arts —Jan 16 — Seeking bids
Daffodil — March 13 — Seeking bids
Sealion — May 28-30

e We have UNBOOKED this date in the calendar so Lionsgate can host Sealion
next year. We will host in 2022.

SST —July 9-11 —Seeking bids

Trials — Aug 6-8 —Seeking bids
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Yule — Dec 4: —Seeking bids
2022

Gentle Arts —Jan 15 —Seeking bids

Old Business:

e Baronial Coronets
o Maintenance on originals- Asa Martel (Dec Council) (B&B)
o 3"set-padding (Sept council) (Morgaine)
e Seagirt Pavilion Storage- (September Council)
o Seamus to Measure, stored for time being
o Pavilion poles- (September council
o Need measurements for spike length — Magnus will create the caps
Tapestry Loan Rules (Sept council)
Seagirt award badges resubmissions for returned items, Silver Whale and Rock (Iago)
o Silver Whale has permission to conflict
o Rock designs have been on Facebook, one was clearly preferred and will be
submitted
e Scagirt tapestry completion (Aug Council)
o Tapestry stitch class at Allthing
o Making a group with the Baroness and those interested to arrange distributing the
Tapestry so it can be worked on?
e Finishing list field stantians, rope attaching (April council)
o Posts currently with Adalwolf, painting has begun.
Vemundr is still waiting for cheque reimbursement for Baronial seals.
Equipment rentals — 2020-04-07



